TECHNOLOGY

Software Training:

Variations on a Theme

BY JOHN SAFIN

A Scenario for Your Consideration

The Classroom Model

“Welcome to your first day at work. Here are the keys to this
extremely expensive backhoe. I want you to drive it across
town to the jobsite and then start working. You'll get the hang
of the thing after a couple hours of trial and error.”

You're probably laughing at the absurdity of this scenario. No
one would authorize any employee to operate an expensive
piece of equipment without proper training and certification,

Why, then, do so many construction companies
invest thousands of dollars on expensive
software without training their staff
on its proper, most effective use?

Why, Indeed!

There are a number of reasons why people are more apt to
be lax when it comes to “tech” training. Some programs,
such as Web browsers and e-mail applications, are very user-
friendly and take very little time to master. A person may
“self-educate” on such applications over a relatively short
period of time simply by using the “trial and error” approach.

But, the more functions and features a software program
offers, the more help users need to become proficient with
even the basics of the application — and, much more training
is usually needed to master the “bells and whistles” of today’s
software.

Obviously, it’s in your company’s best interest to have all of
its employees be highly productive on its software applica-
tions as quickly as possible. Fortunately, there are several
software training methods that can bring your staff to a pro-
ductive knowledge level in a relatively short time.

One instructor surrounded by enthusiastic students in a
classroom setting is a proven and effective teaching method.
This may be why so many software companies have training
centers that provide a comfortable learning environment.

Off-Site

Two types of room designs are typically found in these centers:

1) The “classroom” environment, with all the tables
and chairs facing forward and the instructor in
front demonstrating the software, using a projector
or something similar; and

2) The “hands-on” environment, in which each stu-
dent has his or her own computer workstation to
follow along with the teacher, completing assign-
ments or other methods to get a “feel” for the
software.

However, travel-related costs are the downside to classroom
learning at a provider’s training center. Sending a staff mem-
ber to another city takes time and financial resources.

In-House

By bringing a trainer to your company, several staff members
can participate in the learning session. The cost of hosting a
trainer will be less than sending a number of staff out and, in
some instances, the instructor’s travel costs are included in
the training fee.

Another advantage: By bringing the software trainer on-site to
conduct classes, a significant portion of the training curricu-
lum can be modified to meet the specific needs of your com-
pany’s business operations. The instructor will bring materials
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